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MINERAL EXPLORATION CORPORATION LIMITED
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AN ISO 9001:2000 CPSE
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PART- I

1.           MISSION AND OBJECTIVES 
1.1.0 MISSION / VISION

1.1.1 To   provide   high  quality,  cost  effective  and  time  bound   geo-scientific 
services  for exploration and exploitation of minerals.

1.1.2     MECL to be leader in exploration for mineral resources by 2020 

1.2.0 OBJECTIVES
1.2.1 To   plan  and  execute  exploration  programmes  and  prepare  evaluation 

reports for mining projects on  commercial and competitive basis.

1.2.2 To undertake geological, geo-chemical and geophysical surveys at optimal 

cost to establish exploitable reserves of various minerals.

1.2.3 To  achieve  cost  effectiveness    through   modernisation,   improved 

productivity, and optimum utilization of human and physical resources.

1.2.4 To  take  up  projects  for  exploration,  developmental  mining  and  related 

activities in association with other companies.

1.2.5    To expand further  diversification activities in CBM exploration / production 

well  drilling,   geo-technical  investigation,  production  mining  and 

implementation of  Lump Sum Turn Key (LSTK) project.

1.2.6 To develop, implement eco-friendly policies & projects, and improve quality 

of the environment. 

1.3.0     COMMITMENTS /  ASSISTANCE    FROM  GOVERNMENT

1.3.1     Allocation of adequate fund for promotional schemes during 2010-11  
1.3.2      Approval for drill core library. 
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PART – II

2.1.0     PERFORMANCE EVALUATION PARAMETERS   AND TARGETS

Evaluation Criteria Unit Wt.

   

Excellent
(+5%/
Actual )

Very
Good
(Base)

Good

 (- 5%)

Average

   (-10%)

Poor

(-15%) 

1 2 3 4 5

1. Static/Financial Parameters  
 a) Financial indicators - Profit related ratio  
    i) Gross Margin /Gross sale Percentage 10 23.19 21.18 18.22 14.91 11.25
    ii) Operating turnover/Employee Rs. Lacs / Empl. 12 7.13 6.79 6.45 6.11 5.77
 b) Financial indicators - Size related
     i) Gross Margin Rs. Lacs 8 3458 3008 2457 1906 1358
    ii) Gross Sales Rs. Lacs 4 14910 14200 13490 12780 12070
 c)  Financial Returns - Productivity related
    i) PBDIT / Total employee Rs. Lacs 7 1.73 1.50 1.23 0.95 0.68

    ii) Added Value / Sales Percentage 9 13.38 11.08 7.86 4.26 0.27
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2. Dynamic Parameters  
 i) Business Plan

      a. Conventional-Core activity   Rs. Lacs 4 14260 13581 12902 12223 11544

      b. Order book as on 31-3-2011 Rs. Lacs 4 15750 15000 14250 13500 12750

ii) Modernization & Expansion Rs. Lacs 2 800 760 720 680 640

iii)  Customer Satisfaction  Percentage 1 100 95 90 86 81

iv) HRD (Skill Up-gradation) Nos. 2 263 250 238 225 213

v) Research & Development Rs. Lacs 2 11 10.0 9.5 9.0 8.5
vi) Sustainability – 
      a) Drilling activity HSD 
consumption Litre / Metre 1 4.75 5 5.25 5.5 5.75

      b) Non drilling activity-field vehicle
          LMV 
          HMV

Litre / Month
Litre / Month

1 143
333

150
350

158
368

165
385

180
403

vii) Innovation – Marketing / Sale of 
reports Nos. 2 3 2 1 - -

viii) Globalisation – JV for bidding Nos. 1 2 1 - - -
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    3. SECTOR / ENTERPRISE  SPECIFIC PARAMETERS  
 I)   Exploratory Drilling

     a)  Departmental Metres 6 257250 245000 232750 220500 208250

      b) Outsourcing Metres 2 31500 30000 28500 27000 25500

 II)  Exploratory/ Developmental  Mining Metres 4 7875 7500 7125 6750 6375

 III)  Number of Geological  Reports Nos. 4 31 30 28 27 25

IV) Safety at Drill Site No. of  reportable 
accidents 2 0 1 2 3 4

v) Productivity  of drilling machines Metres per drill 
per month 3 294 280 266 252 238

vi) Expenditure per metre Rs. 3.5 3249 3343 3475 3622 3787
vii) Reduction in WIP 
as compared to 31.03.2010 * Percentage 0.5 3 2 1 - -

    4. Corporate Social Responsibility Rs. Lacs. 5 5.25 5 4.75 4.50 4.25
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Gross Sales Rs. Lacs 14910 14200 13490 12780 12070
Operating turn over Rs. Lacs 14260 13581 12902 12223 11544

 Gross Profit Rs. Lacs 3006 2556 2005 1454 906
 Net Profit Rs. Lacs 1984 1687 1324 960 598
 Capital Employed Rs. Lacs 14635 14337 13974 13610 13248
 Added Value   Rs. Lacs 1994 1574 1060 545 33
Total employees Nos. 2000 2000 2000 2000 2000

                        * Audited
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ANNEXURE-II

ACTUAL PERFORMANCE FOR THE LAST 5 YEARS & MOU TARGET FOR 2010-11 
IN RESPECT OF PHYSICO-FINANCIAL PARAMETERS

Particulars Unit
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11
Actual Actual Actual Actual Actual

Production    
Drilling 173144 178425 196979 205860 221847 240000 275000
Developmental Mining 7525 8280 7811 6640 5900 8200 7500
Gross sales 7535 8256 8529 9446 10590 12800 14200
Gross margin 1918 2181 1126 1288 731 2500 3008
Profit before tax 395 1641 604 956 344 1998 2556
Gross block 9861 10087 10373 6901 7088 8701 8881

7907 8192 8370 4827 4860 5777 5710
Net block 1954 1895 2003 2074 2228 2924 3171

138 215 172 83 52 126 50

Fixed assets 2092 2110 2175 2157 2280 3050 3221
Share capital of CPSE 7275 7375 11955 11955 11955 11955 11955
Reserves & Surplus of CPSE 191 175 158 142 125 1657 2264

368 145 20 18 16 14 12

Less profit & loss a/c 8949 7328 1620 1009 885 0 0
Net worth of CPSE -1850 77 10473 11070 11180 13598 14207
Investment 0 0 0 0 0 0 0
Sundry debtors/sales(%) 32.83 29.54 30.67 38.07 34.94 31.70 27.50
Inventory 439 517 496 542 516 597 570
Total current assets 7467 9245 9774 10907 12414 11674 12966
Total current liabilities & provision 1191 814 1242 1881 3335 1013 1800
Net current assets 6276 8431.07 8533 9026 9079 10661 11166

8230 10326 10536 11100 11307 13585 14337

Total Debt (Loan funds) 10218 10464 0 0 0 0 0
Total assets 9559 11356 11950 13064 14694 14724 16187
No. of employees of CPSE Numbers 2281 2217 2121 2006 1961 2000 2000
Dividend paid 0 0 0 0 0 0 0

1095 1148 72 178 -400 1142 1574

Ratio
Debt/equity 1.40 1.42 0.00 0.00 0.00 0.00 0.00
Return on Net worth Percentage - 2105.19 56.88 5.52 1.11 9.62 11.87

PBDIT/Total employment of CPSE Rupees 84086 98376 53088 64207 37277 125000 150400

Gross profit/Capital employed Percentage 17.59 15.88 5.78 8.65 3.88 14.71 17.83
Net profit/Net worth Percentage -21.35 2105.19 56.88 5.52 1.11 9.62 11.87
Working of Gross margin
Net profit 395 1621 5957 611 124 1308 1687
Tax 0 21 531 345 220 690 869
Net profit before tax 395 1641 6488 956 344 1998 2556
add prior period 29 -1 5 4 95 0 0
add extra ordinary items (after tax) 0 0 -5884 0 0 0 0
Profit before prior period 424 1640 609 960 439 1998 2556
add Interest 1024 0 0 0 0 0 0
Gross profit 1448 1640 609 960 439 1998 2556
add depreciation 240 318 368 325 290 500 450
Misc. expenditure written off 230 223 149 3 2 2 2

1918 2181 1126 1288 731 2500 3008

Additional for Financial sector

MoU MoU

Metre
Metre
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs

Less Dep Rs. Lakhs
Rs. Lakhs

Capital WIP including capital items 
in transit Rs. Lakhs

Rs. Lakhs
Rs. Lakhs
Rs. Lakhs

Less deferred revenue exp/Pre-
acquisition loss Rs. Lakhs

Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs

Capital employed(Net block+net 
current assets) Rs. Lakhs

Rs. Lakhs
Rs. Lakhs

Add value (gross margin less capital 
recovery factor 4% of capital 
employed for social sector and 10% 
for other CPSE

Rs. Lakhs

Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs
Rs. Lakhs

Gross margin before interest, 
depreciation & misc. expenditure 
written off

Rs. Lakhs

Additional for Trading & 
consultancy



ANNEXURE-III
MOU TARGET FOR THE YEAR 2010-11

Parameters Unit Target

1. Financial Parameters
i) Gross Margin /Gross sale Percentage 21.18
ii) Operating turnover/Employee 6.79
iii) Gross Margin Rs. Lacs 3008
iv) Gross Sales Rs. Lacs 14200
v) PBDIT / Total employee Rs. Lacs 1.50
vi) Added Value / Sales Percentage 11.08

2. Dynamic Parameters
i) Business Plan

      a. Conventional-Core activity   Rs. Lacs 13581
      b. Order book as on 31-3-2011 Rs. Lacs 15000

ii) Modernization & Expansion Rs. Lacs 760
iii) Customer Satisfaction  Percentage 95
iv) HRD (Skill Up-gradation) Nos. 250
v) Research & Development Rs. Lacs 10.00
vi) Sustainability – 

5      a) Drilling activity HSD consumption 
      b) Non drilling activity-field vehicle
          LMV 150
          HMV 350

vii) Innovation – Marketing / Sale of reports Nos. 2
viii) Nos. 1

3. Sector / Enterprise Specific Parameters 
i) Exploratory Drilling

     a)  Departmental 245000
      b) Outsourcing 30000

ii) Exploratory/ Developmental  Mining 7500
iii) Number of Geological  Reports Nos. 30
iv) Safety at Drill Site No. of  reportable accidents 1
v) Productivity  of drilling machines 280
vi) Rs. 3343.00
vii) Reduction in WIP Percentage 2

as compared to 31.03.2010 *
4. Corporate Social Responsibility Rs. Lacs. 5.00

Rs. Lacs / Empl.

Litre / Metre 

Litre / Month
Litre / Month

Globalisation – JV for bidding

Metres
Metres
Metres

Metres per drill per month
Expenditure per metre



ANNEXURE-IV

DETAILS OF COMPUTATION OF FINANCIAL PARAMETERS FOR MOU-2010-11

Item Unit 2010-11 Excellent Very Good  Good Average Poor

(+5%BE) (BE) (95%BE) (90%BE) (85%BE)

1 Exploratory & Other Drilling(m) 275000 288750 275000 261250 247500 233750

i) Departmental 245000 257250 245000 232750 220500 208250

ii) Outsourcing 30000 31500 30000 28500 27000 25500

 Productivity drilling 280 294 280 266 252 238

2 Developmental Mining(m) 7500 7875 7500 7125 6750 6375

3 Drilling Income 11041 11593 11041 10489 9937 9385

4 Dev. Mining Income 1247 1309 1247 1185 1122 1060

5 Other operating income 1293 1357 1293 1228 1163 1099

Total Operating income 13581 14260 13581 12902 12223 11544

6  Miscellaneous income 619 650 619 588 557 526

 Total  Income 14200 14910 14200 13490 12780 12070

7 Summary of Revenue Exp.

a. Personnel 7999 8099 7999 7999 7999 7999

b. Operational 2449 2571 2449 2327 2204 2082

c. Establishment 744 781 744 707 670 632

Total Rev. expenses 11192 11452 11192 11032 10874 10712

8 Gross Margin 3008 3458 3008 2457 1906 1358

9 Depreciation & DRE 452 452 452 452 452 452

10 Gross Profit/Loss 2556 3006 2556 2005 1454 906

11 Income Tax 869 1022 869 682 494 308

12 Net Profit / (Loss) 1687 1984 1687 1324 960 598 

13 11166 11463 11166 10803 10439 10077 

14 Capital employed 14337 14635 14337 13974 13610 13248

15 10% of Capital Employed 1434 1463 1434 1397 1361 1325

16 Gross Profit as % of Capital employed % 17.82 20.54 17.82 14.35 10.68 6.84

17 Net worth 14207 14504 14207 13844 13480 13118

18 Net profit as % of net worth % 11.87 13.68 11.87 9.56 7.12 4.56

19 Gross Block 8881 8881 8881 8881 8881 8881

20 Added Value 1574 1994 1574 1060 545 33

21 Gross Margin as % of gross block % 33.86% 38.93% 33.86% 27.67% 21.46% 15.29%

22 Gross Margin(PBDIT)/Manpower 1.50 1.73 1.50 1.23 0.95 0.68

23 Added Value as % of gross rev. % 11.08% 13.38% 11.08% 7.86% 4.26% 0.27%

24 Gross Margin /Gross Revenue  % % 21.18% 23.19% 21.18% 18.22% 14.91% 11.25%

25 6.79 7.13 6.79 6.45 6.11 5.77

26 Turnover as of Working Capital Ratio 1.27 1.30 1.27 1.25 1.22 1.20

27 Cost per meter Rupees 3343 3254 3343 3475 3622 3787

S.No.

Metres

Metres

Metres

Mts/Rig/month

Metres

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Working Captial Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Rs. Lakhs

Operating Turnover / No. of Empl. Rs. Lakhs
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